MISSION DE DEVELOPPEMENT INTEGRE DES MONTS MANDARA

MANDARA MOUNTAINS DEVELOPMENT AUTHORITY
B.P.:246 - & : 222-293-047 - MAROUA - E-mail : midimaen@vahoo.fr Site Web : hip://www midima.cm

INTERNAL CONTRACTING COMMISSION OF THE MANDARA MOUNTAINS
DEVELOPMENT AUTHORITY

NATIONAL OPEN TENDER NOTICE
N°_ 00l /aono/miDimA/ciPm-Al/2023 oF 12 AVR 2023
UNDER EMERGENCY PROCEDURE

FOR THE CONSTRUCTION OF A PASTORAL SOLAR ENERGY BOREHOLE (LOT 1) IN THE
LOCALITY OF KAHEO, COMMUNE OF DARGALA, DEPARTMENT OF DIAMARE
AND TWO (02) PRODUCTIVE BOREHOLES EQUIPPED WITH HUMAN POWER PUMPS (LOT 2)
RESPECTIVELY IN THE LOCALITIES OF TCHABAHOL-GUIZIGA, COMMUNE OF MERI,
DEPARTMENT OF DIAMARE
AND MEME, COMMUNE OF MORA, DEPARTMENT OF MAYO SAVA, EXTREME NORTH
REGION.

FINANCING: MIDIMA OPERATIONAL BUDGET, Fiscal Year 2023

1. Purpose of the Call for Tenders.

Within the framework of the implementation of the performance plan of the Integrated
Development Mission of the Mandara Mountains (MIDIMA) for the financial year 2023, the
Director General of MIDIMA (Contracting Authority), is launching a National Open Tender for
the construction works of a solar powered pastoral borehole (lot 1) in the locality of KAHEO,
Dargala Commune, Diamaré Department and two (02) productive boreholes equipped with
human power pumps (lot 2) respectively in the localities of TCHABAHOL-GUIZIGA, Méri
Commune, Diamaré Department and MEME, Mora Commune, Mayo Sava Department, Far
North Region, according to the distribution in the table below:

N° LOT Department | Commune Locality Cost Deposit | Number
(FCFA)
Lot 1 Diamaré DARGALA Kahéo 30 000 000 640 000 | 01
Pastoral drilling Total lot 1 30000000 | 600000 | O
. , Tchabawol-
D MERI e 1 200 000 1
Lot 2 Boreholes e Guiziga i !
EPMH Mayo Sava MORA Méme 10 000 000 | 200 000 | 01 ;
Total lot 2 20 000 000 400 000 02 E

2. Consistency of the works

The works comprise:

Lot 1: Solar powered pastoral drilling

- Hydro-geophysical studies and site installation;

- Drilling and equipment of the borehole;

- Drilling and equipping of the borehole; Drilling and equipping of the borehole;
- Development and flow testing of the borehole;



- Water analysis and treatment;

- Drilling and equipping the borehole; Drilling and equipping the borehole
- Construction of the water storage tank/castle;

- Construction of a two-tap standpipe;

- Supply and installation of solar panels;

- Supply of a maintenance kit to the management committee

- Supply and installation of pipes;

- Construction of water troughs;

- Installation of a photovoltaic field;

- Securing the site with a wire fence;

- Supply and installation of a solar energy pump;

- Taking into account socio-environmental aspects;

- Setting up and training management committees.

The solar pumping system includes:

- A drilled and equipped hole

- A standpipe;

- A storage tank/castle;

- Solar panels mounted on supports;

- A wire mesh fence to protect the panels with a concrete post support and a chain link fence
along the fence;

- The submerged pump and its accessories;

- The supply pipes for the troughs and the hydrant.

Batch 2: boreholes equipped with human powered pumps

- Geophysical and hydrogeological studies

- Installation of the site;

- Construction of the borehole;

- Development and pumping test;

- Surface development;

- Supply and installation of pumps;

- Construction of boreholes;

- The construction of the wastewater drainage channels;

- The construction of curbstones with anti-sludge, drawing area and portion;
- Disinfection of boreholes;

- Physicochemical and bacteriological analysis of the water;

- The lining of the constructed works;

- The commissioning of the works;

- The setting up of management committees and their training.

3. Participation and origin

Participation in this invitation to tender is open on equal terms to companies and firms or
groups of companies under Cameroonian law, with proven experience in the field of
hydraulics.

By this invitation to tender, interested companies are invited to provide in their bids, the
authentic information that will allow the selection of the company that can provide the
services after a thorough and objective evaluation of its file.

4. Time limits for execution



The maximum period foreseen by the project owner for the execution of the works, subject
of this invitation to tender, is:

LOT 1: ONE (01) SOLAR POWERED
PASTORAL BOREHOLE
4 months (120 days) 4
months (120 days)

LOT 2: TWO (02) BOREHOLES EQUIPPED WITH
{ HUMAN POWERED PUMPS

4 months (120 days) 4 months |
(120 days) :

EXECUTION TIME

That is to say an overall period of four (04) months or 120 calendar days. This period runs from
the date of notification and the service order to start the works.

5. Allocation
The lots are independent.
The works are grouped into two (02) lots and presented in the table below:

N° LOT Department Commune Locality
Lot 1 Diamare DARGALA Kahéo ;
. Diamaré MERI Tchabawol-Guiziga +
Mayo-Sava MORA Mémé :

N.B.: A company may bid for one or both lots at the same time.

6. Estimated cost

The estimated total cost of the works including taxes is Fifty million (50,000,000) CFA
francs for the two (02) lots, distributed as follows

N° LOT Department Commune Locality Cost{(FiRy ,‘
|
Lot 1 Diamaré DARGALA Kaheo 30000 000 |
- Diamaré MERI Tchabawol-Guiziga 10000 000 |
Mayo-Sava MORA Mémé 10000000 |

7. Financing

The works, which are the subject of this call for tenders, shall be financed by MIDIMA's
Operational Budget, for the financial year 2023, on the budgetary allocation lines according
to the table below:

LOT 1: ONE (01) SOLAR POWERED |
PASTORAL BOREHOLE
220308

LOT 2: TWO (02) BOREHOLES EQUIPPED
WITH HUMAN POWERED PUMPS

IMPUTATIONS _
220307 |

8. Provisional bond

Each tenderer must attach to its administrative documents a tender bond issued by a bank or
insurance company approved by the Ministry in charge of Finance and listed in Exhibit 12 of
this tender document. These various provisional bonds, valid for thirty 30 days beyond the
date of validity of the tenders, are distributed as follows

LOT No Cost (FCAF) Bid bond
Lot 1 30 000 000 600 000
Lot 2 20 000 000 400 000
9. Consultation of the Tender Documents
3



As soon as this notice is published, the tender documents may be consulted on working days
and during working hours at the Secretariat of the MIDIMA General Management.

10. Acquisition of Tender Documents

The tender documents may be obtained from the Secretariat of the MIDIMA General
Management, as soon as this notice is published, on presentation of a receipt for payment of
a non-refundable sum of fifty thousand (50,000) CFA francs as the cost of purchasing the
tender documents (DAO), payable to the CAS-ARMP Account No. 97568660005-16 at one of
the twelve (12) approved BICEC branches throughout the national territory, the list of which
is attached. ' S

11. Submission of the offers

Each tender, written in French or English, in seven (07) copies of which one (01) original and
six (06) legible copies marked as such, in conformity with the requirements of the Tender
Documents, must be deposited in a sealed envelope against a receipt, at the Secretariat of
MIDIMA's General Management, no later than __0 1 MAI 2023 at 10.00 a.m., local time,
and must be marked:

"NOTICE OF NATIONAL OPEN TENDER
N°® QOA /AONO/MIDIMA/CIPM-AI/2023 OF 1
IN EMERGENCY PROCEDURE
FOR THE CONSTRUCTION OF A SOLAR ENERGY PASTORAL BOREHOLE (LOT 1) IN THE
LOCALITY OF KAHEO, COMMUNE OF DARGALA, DEPARTMENT OF DIAMARE
AND TWO (02) PRODUCTIVE BOREHOLES EQUIPPED WITH HUMAN POWER PUMPS (LOT 2)
RESPECTIVELY IN THE LOCALITIES OF TCHABAHOL-GUIZIGA, COMMUNE OF MERI,
DEPARTMENT OF DIAMARE
AND MEME, COMMUNE OF MORA, DEPARTMENT OF MAYO SAVA, EXTREME NORTH
REGION.

Financing: MIDIMA Operational Budget, Fiscal Year 2023,
Budgetary allocations: lot 1 (220308) and lot 2 (220307)
TO BE OPENED ONLY AT THE OPENING SESSION".

N.B.: Tenders received after the closing date and time for submission of tenders will not be
received. '

12. Admissibility of tenders

The required documents in the administrative file must be submitted in originals or in copies
certified by the competent issuing department or an administrative authority, in accordance
with the provisions of the Special Rules for Invitations to Tender.

They must be dated within three (3) months prior to the date of submission of bids or have
been prepared after the date of signing the tender notice.

Any bid that is incomplete in accordance with the requirements of the bidding documents will
be declared inadmissible. In particular, the absence of a bid bond issued by a first class bank
approved by the Ministry of Finance.

13-Opening of bids



The opening of the bids shall take place in one (01) session on 01 MAI ‘{0231 at 11:00
a.m. sharp in the MIDIMA meeting room in Maroua, in the presence of the bidders.

Only the bidders may attend this opening session or be represented by one person (even in
the case of a group) of their choice who has a perfect knowledge of the file.

14- Evaluation criteria

The evaluation of the tenders will take place in three (03) stages:

- 1st stage: Verification of the conformity of the administrative file of each tenderer.

- Stage 2: Technical evaluation of administratively compliant bids.

- Stage 3: Verification of the financial offers of the companies whose technical and
administrative offers have obtained the minimum marks required.

The criteria for evaluating the offers are as follows:

14-1 -Eliminatory criteria

14-1-1- Administrative documents

a) Incomplete file or documents not in conformity after 48 hours;

b) Falsified or unauthenticated documents;

c) Absence of a bid bond.

14-1-2- Technical offer

a) False declaration, falsified or scanned documents;

b) Turnover in the field of hydraulics over the last three (03) years of at least or equal to ten
million (10,000,000) CFA francs;

c) Not having justified the realization during the last three years, as main contractor, of a
hydraulic works construction site;

d) Failure to include in the technical bid the section "organization, methodology and
planning";

e) Failure to satisfy at least 70% of the essential criteria.

14-1-3: Financial offer

a) Incomplete financial offer;

b) Omission of a quantified unit price in the financial offer;

c) Absence of a price sub-detail.

14-2: Essential criteria

The evaluation of the technical offers will be made on the basis of the 52 essential criteria
below:

a) Presentation on 3 criteria;

b) The company's management staff on 12 criteria;

c) The site equipment to be used on 12 criteria;

d) The execution methodology on 13 criteria;

e) References and pre-financing capacity of the company out of 12 criteria.

Personnel:

The Applicant must establish that it has the required personnel for the following key positions
(see DAO):

No

Position Overall experience in works (years)

Experience in similar works (years)

15-Materials



The Applicant must establish that it has the following equipment at its disposal (see CAD):
Minimum number required

No. Type and characteristics of equipment

1
n

No. Eliminatory criteria EsRntal oen

Financial situation (presentation of
certified financial statements, turnover)

General experience (execution of the
required number of similar projects during
the prescribed period, in relation to the

1 Financial situation (<10 million)

General experience (failure to execute the required
number of similar projects during the prescribed period,
in relation to the complexity of the project to be

2 executed) complexity of the project to be executed)
Specific experience (never having executed a similar Spec!ﬁc SrpeRenc ) (c_executnon of the
. required number of similar projects during
project as a contractor or subcontractor) p :
the prescribed period)
3 Personnel (non-compliance with the profile of the :erson(;\fel (qluallﬁc?_tion and exptlen'ence of
TC/Project Manager) ey and implementing personnel).
Equipment (minimum quality and quantity
4 Equipment (failure to submit key equipment appropriate | of equipment required for the

to the nature of the project to be implemented) implementation of the proposed project)

16-Award of the Contract

The General Manager of MIDIMA, the Contracting Authority, shall award the contract to the
tenderer whose technically qualified tender is assessed as the lowest after checking its prices
and judged to be substantially in conformity with the Tender Documents.

17. Period of Validity of Tenders
Tenderers shall remain bound by their tenders for a period of ninety (90) days from the
deadline for submission of tenders.

18. Additional information

Additional information of a technical nature may be obtained every day, during working hours,
from the Division of Land Use Planning and Sustainable Development, at the offices of the
MIDIMA Hydrologist/Hydraulic Expert, telephone 222 293 047, email: midimaen@yahoo.fr;
BP: 246 Maroua. /-

varous.on 11 AVR 2003
AMPLIATIONS :
- DR/MINMAP/SMIEN : The General Manager of MIDIMA,
- ARMP;
- DR/MINEPAT/EN

- Commune of Dargala ;

- Commune of Mora ;

- Commune of Méri ;

- President CIPM/MIDIMA ;
- CRTVIEN;

- Service Marchés/Archives




